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Governance and Relationship Building Discussion Prompts

Discussion #1
1. Why is relationship building part of governance?
2. How is it different from operational partnerships?
3. How does it complement or align with operational partnerships?

4. What difference does it make to the public library and to the community?

Discussion #2

1. How is your governance team currently strengthening or building relationships with

local municipal, regional, and First Nation governments?
2. What is working?

3. What would you like to experience or do different?

Discussion #3

1. What does your governance team need for building or strengthening relationships?
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