
 
 

B.Kelly BCLTA March 2020 Board Package  1 / 12 
  
 

  
 

To support and represent trustees in advancing public libraries 
 
 
TO:    The BCLTA Board of Directors 

FROM:   Babs Kelly, Executive Director 

DATE:  February 26, 2020 

SUBJECT: Executive Director Report: January 29 to February 26, 2020 
 

 
Purpose 
 
The purpose of this document is to provide the BCLTA directors with a report of contracted staff work so that the directors can 
provide oversight, advisement, and course correction.  
 
The document includes: 

• Summary of work highlights (executive director and administrative assistant / bookkeeper) 
• Dashboard of key actions and strategic alignment, risks and mitigation, and board direction required.   

 
For board discussion: 

• What did you read in my report that excited you about where we are as an organization? I’d like to hear what’s important to 
you. 

• What did you read that caused you concern or left you with further questions? I’d like the opportunity to provide any 
background or explanations or to elaborate for clarification.  
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Summary of Staff Work 

Please note that current and upcoming ED work is aligned with the BCLTA Strategic Framework. Direct services to the members 
(inquiries, website resources, the Bulletin), the 2020 AGM and Forum, the BC Libraries Conference, management of BCLTA 
Governance Workshops, Partners advocacy work, and emerging initiatives with partners and funders, account for all available ED 
hours until June 2020. Any further work and Board direction will require priority adjustments.  

2020 Forum 
• Forum registration is open 
• Forum outline is finalized (see website) 
• Working with Susan Walters (Library Director, Richmond Public Library) for welcoming from an Elder and from the Mayor or a 

Council representative  
• BCLA is providing the venue (savings of ~$1,500 for BCLTA) and BCLTA will pay for tech equipment/support and catering 

 
2020 AGM 

• Directors have the agenda and their roles and responsibilities from February board package 
• ED will check back in with Directors in April regarding any AGM questions 
• See AGM page on website for any updates 

 
2020 BCLTA Social 
This will be our third year hosting a Friday evening casual social and we can expect, based on past numbers, between 20 and 30 
attendees. This is a great opportunity to meet with trustees and library directors from across the province to talk about the work of 
BCLTA.  
 
From the website: 
 
On April 17th, beginning at 6pm, BCLTA will be hosting a social for library trustees, library directors, and their friends and colleagues 
to connect with each other without meeting agendas, but with lots of library and community talk! 
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We are still scouting for the perfect location, at or near the conference venue, so please check back for details. 
 
All trustees and library directors are invited to this social, regardless of attendance at the April 18th Forum and AGM. Let’s connect 
and celebrate the public library leadership of trustees and library directors. 
 
Details are: 
 

• Friday, April 17th 
• Venue TDB in or near the conference hotel 
• Please rsvp to Babs Kelly by April 5th, so that we have approximate numbers for the reservation 
• BCLTA will host with appetizers 
• Your drinks and any other menu items will require your individual payment 

 
 
2020 BCLTA Re-organization 

• The posting has been put up at Charity Village and this has resulted in an outpouring of unqualified interest and most 
importantly at least two qualified and enthusiastic candidates. Follow-up calls are taking place within the board approved 
process.  
 

2020 BC Libraries Conference 
• The BCLTA ED and the ABCPLD ED have developed a full day of sessions with a governance focus 
• This day is part of the BC Library Conference and any BCLTA Directors wishing to attend need to register at the conference. 

Your library will be a member and your registration would be done through your library as a trustee.  
 
For your information, these are the Friday, January 17th sessions. 
 
Session 1: 9 to 10:15 - Ginger Gosnell-Myer, Decolonization Strategist + Bridge Builder / How a commitment to Reconciliation 
became a pathway to Innovation and Justice / Q&A and facilitated discussion 
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Session 2: 10:45 to noon - "Public Libraries: The why and how for public libraries as spaces for democratic action" / lightning talks 
focused on the shared leadership responsibilities of the governance team (board and library director) / table poster sessions and 
report outs 
 
Session 3: 1:30 to 2:15 - "Public Libraries: Governance, action and resilient communities" / panel / facilitated participation and 
discussion - includes Mike Gagel and PGPL Library Director Paul Burry!  
 
Session 4: 2:45 to 3:30 - Public Libraries: Governance teams and where it all begins - the Library Act / Ministry of Education 
presentation on the Accountability Framework for the Act / facilitated Q&A / end the day with some creative fun.  
  
 
BCLTA Governance Workshop Pilot Project 

• The ED is working on scheduling the spring workshops with hosts (library federations and individual libraries). Upcoming 
workshops include March 22nd at West Vancouver Memorial Library and May 9th in Trail.  

• The ED has applied for funding from the Ministry of Education. Mari Martin, the Director of the Libraries Branch is 
enthusiastically supportive of the pilot project. We will not know of possible funding until the late spring of 2020 
 

BCLTA Governance Workshop: On Demand and Customized 
• The ED did a soft-launch of this concept in the fall of 2019 with Smithers PL (October) and Powell River PL (November). Both 

were very successful and the next customized workshops are with Surrey Libraries on February 29th and Vancouver Public 
Library on March 28th, with another in the planning with Nelson Public Library. These workshops are developed and delivered 
within Bab’s contract hours the costs of travel and accommodation are easily covered by the workshop fees. 

• BCLTA has been requested to provide a governance workshop for senior staff (not library directors or trustees). This is 
scheduled for April 20th at the Burnaby Public Library.  

 
BCLTA Governance Leadership: Chairing and Leading 

• BCLTA members asked BCLTA to develop and deliver a BCLTA chairing the board workshop for board chairs, incoming 
board chairs, and library directors.  
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• The first delivery of this workshop will take place on March 7th at North Van City Library and we are at full capacity with 20 
registered and more emailing that they wanted to register. This is vastly different from our past 3 years working with Vantage 
Point where we were cancelling poorly registered (2 or less) workshops. As this workshop is developed and delivered within 
Bab’s contract hours the costs of travel and accommodation are easily covered by the workshop fees.  

• Chairing and Leading Workshops are also scheduled with the North Central Library Federation in Prince George on April 25th 
and with the North East Library Federation in Tumbler Ridge on May 2nd. 

 
2020 Board Spring Review and Orientation 

• The Richmond Public Library (Brighouse Branch) Boardroom has been reserved for April 19th, 10:30am to 2:30pm 
• Light lunch and refreshments will be provided 
• All directors are expected to attend – plan for group photo for 2020 annual report 
• The meeting has been included on the AGM page of the website and board nominees will be notified that if they are elected 

to the board this meeting they are expected to attend this meeting or to discuss their inability to attend with the Board Chair.  
 
Advocacy and Outreach 

• On February 25th the Partners sent a shared message to their memberships regarding the 2020 Budget announcement.  
• Continued discussions with Mari Martin regarding funding for workshops, a letter from the Minister to boards/trustees 

(January 2020 BCLTA Board Meeting) and the possibility of the Ministry Counting Opinions Survey could include sharing 
results of trustee names with BCLTA (See 2019 AGM Resolution Regarding the Libraries Branch Annual Survey at 
https://www.bclta.ca/wp-content/uploads/2019/04/2019-Resolution-Regarding-Counting-Opinions-and-Trustees.pdf)  

• Continued meetings with the Public Library Advisory Group (Ministry stakeholder and advisory group) regarding the Ministry’s 
strategic plan for public libraries. ADM McCrea is on leave for health reasons. The BCLTA board feedback on the plan will be 
shared at the next PLAG meeting which has been re-scheduled for March 5th.  

 
Ongoing 2020 Planning & Staff Execution 

•  2020/21 budget planning and management 
•  Website and Bulletin development 

o The website and Bulletin are ongoing work to bring resources, connections, and news (value) to the membership.  
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o Bulletin click-throughs on the day sent increased by 15% from the January Bulletin to the February Bulletin and 
continued to increase over the following week. Positive feedback on the content and style of the Bulletin suggests that 
we should continue with this format and approach and to promote contributions and use.  

§ Recent feedback included “the resources in the Board Work section have become part of our board 
development” and “good job on making what is truly a provincial newsletter” 

o Use of website resources, such as the Discussion Starters, Trustee Quick Guide, and the Trustee Orientation Checklist 
is slowly increasing. Several boards have emails to say that this year’s orientation was better with use of the checklist 
and the quick guide.  

 
•  Membership support  

o In addition to the monthly Bulletin and website and resource development, approximately 26 hours were spent in direct 
support of boards (emails and phone calls). 

•  Ongoing BCLTA board support and administrative assistant/bookkeeper work. 
o ED recruitment 
o Membership invoices have been sent. 
o Signing Authority. We need additional directors and J. Thomas is working with Vancity to find a doable process for 

easily adding directors for signing authority in 2020 
o J. Thomas is also working on reconciling financial records, and the year-end work and the financial review with 

Quantum Accounting Services 
•  2020 BCLTA Policy Review 

o Work to be scheduled for the summer of 2020 for a draft policy manual to be ready for the board’s fall retreat 
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BCLTA Strategic Framework to 2025: 
ED Work Report to January 28, 2020 

 
 

Strategic Focus 1: Supporting Trustee and Board Development 
Goal 1 Actions Risks and Mitigation Board Direction Required 
Expand reach of trustee 
orientation and board 
development resources. 

• Launched BCLTA Governance 
Workshop pilot, customized 
workshops and  BCLTA Governance 
Leadership: Chairing and Leading 

 
 

On time, on budget, and community 
interest is on the rise. 
 
 
 

None, at this time. 
 

 Public Library Governance: A quick guide for 
library trustees and the Trustee Orientation 
Check-list were promoted in the January and 
February Bulletin, increasing their use and 
appreciation of BCLTA.  

 None, at this time. 
 

Goal 2 Actions Risks and Mitigation Board Direction Required 
Strengthen partnerships 
and collaborations for 
shared trustee and staff 
professional 
development. 

• BCLA has generously provided the 
room for the BCLTA Forum.  

• BCLA offered BCLTA a full day 
(Friday, April 17) of board focused 
sessions at the 2020 BC Library 
Conference. We accepted and 

Board awareness of staff resources. 
At this time, all of the work is within 
the association’s capacity, but there 
is very little room for additional work 
or emerging opportunities.   
 

None, at this time. 
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included ABCPLD as partners for a 
day of governance team focused 
sessions.  

   

  

 • Collaborated with Mari Martin 
(Libraries Branch) on the Public 
Library Governance: A quick guide 
for library trustees (December and 
January) 

• Ongoing discussions with Mari Martin 
regarding funding for the 2020 
Governance Workshops 

• Applied and received funding 
($3,000) for the 2020 Forum 

• Ongoing communications with library 
federation managers for scheduling 
workshops and an open invitation for 
other shared initiatives 

 

There may not be Ministry funding for 
BCLTA workshops in 2020. The 
board has decided to fund the 2020 
costs of the pilot project from board 
reserves. 

None, at this time. 

 • Continued discussions with M. Martin 
regarding Minister letter for 
boards/trustees (January 2020 
BCLTA Board meeting) and 2019 
AGM resolutions regarding Libraries 
Branch Counting Opinions Survey 
and BCLTA. 
 

  

 Ongoing communications and meetings with 
BCSTA staff, BCLTA ED, ABCPLD ED, 
Saskatchewan and Alberta library trustee 
association EDs, and federation managers.  
 

 None, at this time. 
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Strategic Focus 2: Representing Trustees and Boards 

Goal 1 Actions Risks and Mitigation Board Direction Required 
Strong and effective BC 
Public Library Partners. 
 

Partner preparation for budget 
announcement in early February. 
 
Partner work on post-budget strategizing and 
drafting of shared message to members (sent 
out February 25th) 
 
 

Best use of staff time / President 
provides oversight and support. 
 
Significant BCLTA staff time has 
been invested in the Partners work. 
Stepping back from coordinating 
meetings and record keeping and the 
UBCM will free up time for other 
BCLTA work. 
 
The time spent on developing and 
coordinating the Partners has hugely 
benefitted BCLTA (board and 
members) in amplifying trustee 
voices to the ministry and library 
community; in increasing BCLTA 
capacity and impact; and in 
strengthening BCLTA’s reputation 
with the other associations and 
library leaders.  
 

Ongoing oversight and 
advisement re/ use of staff 
time to ensure the building of a 
strong and effective Partners 
and that work benefits 
membership.  

Goal 2 Actions Risks and Mitigation Board Direction Required 
Successful advocacy 
strategy 

The Partners will be meeting with the Minister 
on April 27th at the BC Library Conference.  
 
Throughout February Babs has had frequent 
phone calls with the Minister’s office staff to 
talk about BCLTA and public library boards. 
This was very helpful for putting BCLTA a 
little higher on the priority list – not high 
enough, but better than ever.  
 

 Ongoing oversight and 
direction regarding BCLTA and 
advocacy. 
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The Minister was invited to the Forum. He 
was almost able to attend, and will be 
sending a message via video. 
 

 $20 Million in 2020 campaign.  
 
While we did not receive the requested 
funding, the campaign is of significant 
success in that the BC public library 
community has a cohesive & consistent 
message successfully used across the 
province and across library types; the 
momentum has continued; it was adaptable 
to our UBCM trade show presence; and it 
has been noticed by the Ministry of Education 
and Minister C. James.  
 
The Library Partners’ video (see video on 
$20M in 2020 page) directly informed the 
Ministry of Education’s strategic plan for 
public libraries. 
 
Next Partners’ step is preparation for the 
2021 provincial budget consultations.  
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Goal 3 Actions Risks and Mitigation Board Direction Required 
Reliable and effective 
provincial support for the 
advancement of public 
libraries across the 
province 

Continued meetings with the Public Library 
Advisory Group (Ministry stakeholder and 
advisory group) regarding the Ministry’s 
strategic plan for public libraries.  
 
ADM McCrea is on medical leave.  
 
The BCLTA board feedback on the plan will 
be shared at the next PLAG meeting which 
has been re-scheduled for March 5th.  
 
 
The PLAG ToR was to come to board for 
advisement in the spring of 2019. Changes in 
Ministry structure have put this and the 
Libraries Branch strategic plan update behind 
schedule. 
 

Balancing a working partnership & 
funding with Ministry staff & need to 
represent membership needs to 
elected officials and other areas of 
government.  
 
ADM McCrea’s leave may put the 
desired timing of agreeing to a 
shared commitment statement on 
hold for a while. 
 
 

Future Board direction 
regarding the Public Libraries 
Advisory Group – PLAG ToR 
(Ministry plans to have 
finalized in early 2020) 
 
TBD 
 

 
 
 

 
Strategic Focus 3: Connecting with Trustees and Boards 

Goal 1 Actions Risks and Mitigation Board Direction Required 
Meet trustees and 
boards where they live 
and work. 

Developing improved access to BCLTA 
Governance Workshops (3 different 
workshops for 2020) 
 
Responding to ongoing requests for 
information and support.  
 

There may not be Ministry funding for 
BCLTA workshops in 2020. The 
board has decided to fund the 2020 
costs of the pilot project from board 
reserves. 
 
In February ABCPLD incoming Chair 
commended BCLTA for the 

Ongoing oversight and 
advisement re/ use of staff 
time to ensure benefitting 
membership. 
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The ED spends between approximately 30 
hours each month in direct support (emails 
and phone calls) with trustees and boards.  
 
2019 Libraries Branch funding for TOP was 
directed at greater ED involvement with the 
ongoing development and delivery of TOP.  
 
These funds have been used for outreach 
and travel and for the development and 
updating of resources (workbook, slides, 
facilitator checklist and governance guide). 
2019 Funding Report (submitted January 15th 
can be found in the board section of the 
website ) 
 
 

“specificity and price point” of the 
three different workshops.  
 

Goal 2 Actions Risks and Mitigation Board Direction Required 
Strengthen 
communication with 
trustees and the BC 
public library community 

Monthly Bulletin, responsive staff, outreach 
for TOP, Bulletin content, and events. 
 
Increased Bulletin subscription, Bulletin 
openings and click-through, and website use.  
 
 

Staff capacity / less time spent on 
BCLTA board reports and 
development. 

The Directors may want to 
start thinking about BCLTA 
board development and bring 
forward ideas for the April 19th 
meeting and orientation.  
 
While staff focus on 
membership needs are there 
director roles for focusing on 
BCLTA internal board 
development and 
communications, such as a 
BCLTA board 
development/governance 
committee? 

 
 


